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i “POLICY: 

The proper and efficient iaepumene of a borrower's business is 
the responsibility of the borrower as the owner of its system. 
The Rural Clectrification Administration, However, in representing 
the Government as ant ehreeend in furthering the objectives of 
the rural Mischri ca oni hot of 1936, as amended, has a proper 
concern for the quality of the borrover's management, Accord- 
ingly, aan nari ya cts and security instruments shall provide that 
the HIN a ed of a manager of a borrower shall be subject to 
the approval of the Administrator, 

The REA shall assist its borrowers in the development of methods 
ton securing, byeluating and selecting managers. The IEA, 
however, will not undertake to select or recommend individual 
applicants to the borrower for vacancies, and only upon receipt 
of a specific request from a Por eee which has encountered 
difficulty in locating quatigied applicants, will information 
relative to possible candidates be furnished the borrower for 


their consideration. 
_RESFONSIBILITY AND FROCEDUPE 


_ RESFONSIBILITY 
1. Committee on Approval of Managers: 


_ There shall be established in’ tke’) 5A a Committee on Approval of 
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"Applications and le Division, agineering Division, Finance a eae 


i etcton, Fanagenent: Division, Power Division, and the Chief of 


the Personnel Division as Chairman, Each Committee member may 


_ designate an alternate to attend the meeting in his place. 
Records, files and clerical assistance for the Committee will he 


be located in the Office of the Chief, Personnel Division. 


The Committee will be responsible for: 

(a) The review and appraisal of the qualifications of the 
candidates recommended by the borrovers; | 

(b) Making recommendations to the fdministrator on action to be — 
taken on both probatLohaey and final approvals, ; ial 

(c) _ The bebablicnment) ne procedures and arrangements Hedbarate 1 ie 
to the proper conduct of its activities, 

Management and Poles Divisions: 

(a) The Management Division for Gistribution type borrovers and 
the Power Division for power wre borrowers shall be res= 
ponsible for cerns ‘borrovers regarding REA recommended pro= 
cedures for obtaining and selecting qualified candidates for 
the position of Lane een ors for determinins the extent to 
which field assistance is needed by the borrover, | 

(b) In the event field assistance is required, the Management 
Division or the Power Division, as the case may be, will 
either furnish such field assistance or coordinate "EA 
assistance involving the representatives of other divisions, 

(c) Providing assistance during the probationary period of 


_ approved manager, 


: (a) Observing and reporting to the Committee on accomplish= 
zi | ments which can be abt ented to the manager's efforts, 
" (e) Responsible for notifying the Committee on Approval of 

‘ Managers that vacancies exist, 

ms ) (f) Responsible for recommending foriet of manager's report 
of progress made during prota tenets period and assisting 
board of directors in review of such report as may be 
requested by the Committee on Approval of Jlanagers. 


3. Applications and Loans Division, Ingineering: Division, Finance 
Division: 


The above divisions shall be responsible for: 

(a) Assistins the borrower in collaboration with Management 
or Fower Division field representatives in regard to the 
selection of a manager when their specialized services are 
required; 

(b) Observing and reporting to the Committee on EG ed 
which can be attributed to the manager's efforts; 

(c) Assisting new managers during the probationary period as 


required, 


PROCEDURE: 
a 1. Any REA employee who learns of a vacancy in the position of 
manager of an REA borrower should immediately advise the lIanagee 
R ment Division, or the Power Division (axclucively Generation and 
Transmission borrowers) through appropriate channels. Upon 
receiving such advice the J'!anagement Division, or the Pover 
Division, will promptly fornard the borrower appropriate infor- 


mation concerning recommended procedure in selecting a manager, 
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and will immeciately notify the Chairman, Committee on 

Approval of Managers, where a vacancy exists and that informa- 
tion on the recommended procedure for selection of a manager 

has been forwarded to the borrowers 

It is recommended that a borrower obtain as many qualified appli- 
cants as possible through advertising or other means and that a 
first, second, and third choice be selected by the borrower for 
the position of manager. The selection and compensation to be 
paid should be set forth in a resolution of the board. The reso-= 
lution, whether or not the selection is made in accordance with 
REA's recommended hoondties) together with the personal experience 
records of the applicants and all pertinent information received 
from the borrower or other source, will be forwarded as soon as 
possible to the Chairman of the Committee for Approval of Managers. 
The Management Division or Fover Division field representatives 
vill explain to the borrower REA policy, procedure and recom-= 
mended methods of obtaining qualified candidates, evaluating 

their qualifications and assist in preparing recommendations for 
REA consideration, but will not designate particuler candidate 

for approval of the borrover nor advise the borrower that 

specific applicants will be approved or disapproved by EAs 

Upon receipt of the borrovers recommendation for approval of candi-~ 
dates submitted, the Committee ill promptly obtain reports from 
its members, concerning the qualifications of the applicants 
selected by the borrower. The Committee will then review the bore 
rower's selection in the light of the reports submitted by the line 


divisions and make its recommendation to the Administrator for 
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‘Su h reco endation will be along one of the 
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ving lines of ‘action: 


~ 


ae ‘Pecomend approval of the applicant for manager of @ distri- 
bution type borrover for a omaha yomiod of six | 

ve. eonene nouneucine vith the Bute of administrative approval 
ifepe the date of applicant's entry on euty, vihichever is laters 


‘ 


Where a majority of the Committee have determined thet 


unusual conditions so justidy or in the case of a pover type 
borrower's manager y the probationary period is to be one yeare 
ay (b) ‘Recommend that any or- all of the selections by the borrower be 


rejected because of lack of qualifications. 


(c) Recommend reconsideration by the borrower where the first 


choice is not considered cualified, but the second or third 
ee choice appear to be qualified. 


5. After the initial approval of a manager by the PEA, the represen= 


tatives of each division will lend assistance to the manager as 
required, and will include in their revorts their observations. 
regarding the manager's progresse 


6. Immediately prior to the completion of the probationary period, 


the Committee will obtain reports from its members recommending 


for or against final eprtovel So ahe manager. (a) If the 
Committee finds the manager's performance has been satisfactory eae 
it will also, at this tine, notify toard of Biase one of the 
es borrover that the probationary period ig near an end and make 
| request for a manager's progress report as vell as the board's 
recommendation on this pepo. The Committee will review the 


. “manager's performance in the light of such reports and make a 


/ Recommend final approval. 
Recommend that services of the manager be terminated in view 
of unsatisfactory performance and that the RaHOner obtain a 
‘new manager. 
Recommend an extension of the probationary period. 
i Recommendations of the Committee will be made on the basis of a 


cp majority vote of the Committee. The Chairman will vote only in 


case of a tie pote vauone the other omnene: 
The Committee will prepare a ete to the borrower for the 
i deninioicaton's aieneture stating TEA's approval or i antes 
In the event the Poueate action has been disapproved and field 
assistance is required to explain the Beton, the Management or 
Power Division representatives will be responsible for lending any 
eee assistance required by the borrover in renewed efforts to 
select and recommend Hy cinen qualified candidate, 
10. Whe ferivitine of the Committee with respect to a borrower's 
3 manager shall cease with the final approval of the poeeks eer 


the Administrator, The Committee will be concerned with cone 


y « " j e ¢ Ms ’ ° 
‘sideration of Pye ree as recommendation with respect to the 


salary of a manager nay to the extent that it is seat iend meleted 


to the matter of initial SAR LASHAnt, 
This Bulletin supersedes all other existing instructions in 


conflict with the provisions contained herein. 
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